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Some motivation principles, like treating people with
respect, apply equally well around the world. For example,
Colgate-Palmolive operates in more than 170 countries
and receives about 70 percent of its $7 billion revenues
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may differentially value things like equality and individual-
ism, but being treated with fairness and respect resonates

globally.

rather of each employ

BALDYRGAN/ SHUTTERSTO

cul-

they ~expects manag
employees. Co
system, for instance,

also attracted critics.’

d models, consistent with our

that humans are motivated
tant needs or need categories.
d categorize the needs that are
11 these “content theories”
f what motivates behavior.)
and the ERG theory.

need-based theories
Assume that need
deficiencies cause
behavior

ham Maslow in the
e human relations
imals: They have
Maslow believed
with the most

Influenced by th

hierarchy of needs
Assumes that human
needs are arranged in @
hierarchy of importance

s.The three sets of needs at the
because they must be satisfied
The top two sets of needs are
al growth and development.



